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RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS NERI TO
PUBLIC REPRESENTATIVE INTERROGATORIES

PR/USPS-T-4-1

Please refer to page 2 of your testimony where you state, “Through Network
Rationalization, the Postal Service can adapt its network and infrastructure to
current and projected economic realities. The Postal Service must significantly
reduce excess capacity and cut costs across the board. ”

a. Please confirm that you use the term ‘Network Rationalization’ to
describe removing excess capacity from the mail processing
network. If not confirmed, please explain and provide a definition
for the term.

b. Please, provide empirical evidence illustrating “excess capacity” for
the mail processing network. Please provide and explain all
calculations and data.

RESPONSE:

a. Generally, the term is being used to refer to the process in which the Postal
Service applies an analytical approach to the redesign of the mail processing and
transportation network in order to increase efficiency within the organization. In
this case, the efficiency increases are based upon the reduction of pieces of mail
processing equipment in the fleet, total miles traveled, and total work hours paid

aligned with an adjustment to service standards.

b. Please see Library Reference USPS-LR-N2012-1/44 and the forthcoming

response of Postal Service witness Williams to GCA/USPS-T1-1.



RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS NERI TO
PUBLIC REPRESENTATIVE INTERROGATORIES

PR/USPS-T-4-3

Please refer to page 30 of your testimony where you state that you used a
method used to estimate the staffing for support personnel that is based upon a
variety of factors. Please provide a library reference (or citation to existing library
reference with specific file, worksheet, and cells identified) with all the data and
calculations that were used to estimate the staffing support needed in the
realigned network.

RESPONSE:

Please see Library Reference USPS-LR-N2012-1/45.



	Cover.Answer.PR.1-3.pdf
	Answer.PR.1-3

